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Lakes and Waterways Meeting Minutes – November 19, 2015
Location:  DPW Building, 39 South Hunt Road
Members Present: Chairman Bruce Georgian, Joe Spencer, Tom Murphy, Matt Chapin*
Director of Public Works: Rob Desmarais
Meeting began at 6:35 PM.

1. Review of past minutes. Minutes for October 2015 approved as amended. No minutes to approve for September 2015.

2. Engineer’s update (Rob) 
a. Water levels for all structures are normal, as we are drawing down the ponds; however, Lake Gardner is currently at normal pool.
b. Watershed Management Plan update. Since the city will need to finance at least two studies as part of preparing the revised water management plan by September 2017, Rob asked the LWW Commission to write a letter of support for his request for funds to hire the necessary consultants. Rob emphasized the importance of the completion of an approved plan in order to avoid restrictions that would make managing the water supply difficult. We put this letter on the agenda for January 2016 so it will be available for February 2016.

3. Membership and Officers.
a. Matt Healy has been sworn in as an Associate Member of the Commission.
b. *Matt Chapin has been appointed but has not yet been sworn in. Matt lives on the Merrimack River, and we briefly discussed issues involved in stabilizing the river bank.
c. We will hold an election of officers in January 2016.

4. Lake Attitash Normal Pool. 
a. The development of a new water management plan will require dealing with the conflicting interests in the level of the lake among Lake Attitash residents and reconciling those interests with state and federal regulations and with the City of Amesbury’s water needs. 
b. We decided to recommend to the mayor that he convene an ad hoc committee to discuss the controversy surrounding the Lake Attitash normal pool. We agreed that in addition to involvement from the Lake Attitash Association (including both Amesbury and Merrimack members), the Conservation Commission, and City governments, having DEP involved (perhaps Pamela Merrill) would be advisable. Bruce (with Joe and Matt Chapin) will meet with the Mayor to explain the circumstances and make the recommendation.
c. We need to research whether the LWW Commission can form a subcommittee.
5. Meeting with the Mayor’s Aide. Bruce discussed the following with Evan Kenney:
a. The controversy over the water level at Lake Attitash.
b. The formation of the Clarks Pond Watershed Association.
c. The beach management plan for Lake Gardner.
d. The results of the successful weedwatch survey on Lake Gardner.

6. Lake Gardner 
a. We agreed that drawing down Lake Gardner further for weed control was not a practical consideration given the newly arisen issues with the 2110 NHESP compliance letter.
b. The Gardner Beach Management Plan is complete. Bruce will forward it to Rob to go before the Conservation Commission. The plan deals with not only operation and maintenance, but also improvement projects.

7. Clarks Pond.
a. The Organizing Committee of the Clarks Pond Watershed Association has approved bylaws and plans to propose them to a members meeting for a vote in January, when officers will also be elected.
b. Students from Sparhawk School plan to work with the Association by undertaking projects related to the Pond and the Back River.
c. On October 30, the Association held a pumpkin float on the pond, when a small but enthusiastic group launched and retrieved jack-o-lanterns.
d. Rob suggested that the Association contact John Higgins who uses the P-Pod approach to dealing with invasives. The commission agreed it would also be a good idea to invite him to make a presentation to the commission.
e. The commission also raised the question of whether Clarks Pond should be part of the study for the watershed management plan. Tom will take that question to the CPWA, though the decision may be out of our hands.

8. Baily Pond. The development near Baily Pond has been approved as a 100-unit townhouse development (vs. a 160 unit apartment complex).

9. DEP Volunteer Request. Bruce noted a letter from Jane Pierce of Massachusetts DEP asking for volunteers to assist in the Watershed Based Plan project. Volunteers associated with potential projects may gain some advantage when requesting grants. Bruce will circulate copies of the letter. 

10. December Meeting. It will be held on December 17.

Meeting adjourned at 8:20 PM

Submitted by

Thomas P. Murphy
Secretary Pro Tem
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